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Job Description

	Job title:
	Campaigns Manager

	Department/School:
	Faculty of Engineering & Design

	Grade:
	G7

	Location:
	Faculty Marketing Team



	Job purpose

	Responsibility for the planning, development and implementation of the Faculty’s integrated, imaginative, multi-channel marketing campaigns which are strategically designed to target key stakeholder audiences to ensure the achievement of Faculty and University objectives for recruitment, research reputation and internationalisation across the UK and internationally. You will lead on all stages of the campaign planning lifecycle, from pre-campaign planning, implementation and testing, to optimisation, recommendations and post campaign analysis. You will be accountable for ensuring the campaigns meet organisational and marketing objectives and are delivered within budget. You will evaluate and ensure effectiveness of all campaigns across the Faculty’s marketing channels, using data and market insights to develop and adapt plans and share results on campaign effectiveness with stakeholders across the Faculty and University.  You will also work on developing campaigns for internal Faculty communications as required.

In order to ensure our campaign strategy and implementation is up-to-date and reflects the changing face of the Faculty/University, it will be essential for the postholder to develop and maintain effective relationships with staff across all academic departments within the Faculty, as well as the University’s central teams, including Marketing & Communications, Corporate Communications and Development & Alumni Relations. 




	Source and nature of management provided 

	Head of Marketing, Faculty of Engineering and Design



	Staff management responsibility

	Marketing Assistant



	Special conditions 

	You will from time to time be required to undertake other duties of a similar nature as reasonably required by your line manager.  These may include assisting in the facilitation of CPD activities.  This will form part of your substantive role and you will not receive additional payment for these activities.  

There may be a need to work one or two Saturdays per year to support the University’s Open Days and to represent the Faculty at other recruitment events out of normal working hours.








	Main duties and responsibilities 

	1
	Responsibility for the planning, development and implementation of Faculty and departmental campaigns across all Faculty and departmental online and offline marketing channels in the UK and internationally. You will work alongside colleagues in the central Marketing & Communications team and the Faculty/School Marketing teams to provide input and alignment with University-wide campaigns and their implementation. You will ensure all aspects of the Faculty campaigns adhere to the University’s guidelines to ensure a consistent look and brand experience throughout.  The generation of ideas to keep the campaigns fresh and dynamic is essential.


	2
	Campaign planning

· To lead the planning, creation and delivery of all integrated, multi-channel marketing campaigns that accurately reflect the Faculty’s vision and objectives and effectively promote the profile of the Faculty and the University as a whole to internal and external audiences
· Develop annual and monthly schedules of campaign deliverables within allocated budgets to ensure optimal stakeholder communication and engagement as outlined in the Faculty marketing strategy
· Seek out new ways for University and Faculty campaigns to act as effective marketing tools in attracting students, academics and organisations to engage with the Faculty and University


	3
	Campaign development and scheduling
· Work in conjunction with colleagues in the Faculty to ensure all campaigns (including advertising, email communications, events, print campaigns and DM) are developed in accordance with the relevant guidelines and engage our core audiences, as well as aligning with University and Faculty strategies
· Proactively seek out information and encourage staff and students to promote their achievements and impact; provide expert marketing support to develop campaigns that raise the profile of Faculty successes in support of achieving strategic Faculty and University objectives for student and staff recruitment and global research reputation
· Provide expert campaign leadership and industry knowledge, ensuring an awareness of the latest developments in campaign strategies and channel mix.  Advise/guide colleagues and issue recommendations as to how future marketing campaigns and channel mix should be developed in order to leverage marketing trends in our sector
· As required, manage external agencies/partners and influence internal stakeholders to develop new campaigns to support the effective implementation of the Faculty campaign activity


	4
	Campaign implementation

· Work in partnership with the Faculty Content Manager to align the development and implementation of campaigns and channel mix with the Faculty’s Content Strategy to ensure the integrated implementation of content and campaign strategies in support of achieving shared Faculty and University objectives 
· Oversee the execution, monitoring and measurement of marketing campaigns and their success, on time and on budget
· Ensure Faculty campaign implementation follows organisational guidelines
· Work with Marketing & Communications, Corporate Communications and UG and PGT Admissions and Recruitment Teams to ensure that Faculty and departmental campaigns are aligned with wider University campaign activity and the cross promotion of campaigns is delivered where possible. 
· Assist with the development of other promotional activity to support recruitment and communication (e.g. advertising campaigns, events, email communications), including initiatives at an institutional level where required


	5
	Campaign  effectiveness evaluation and reporting

· Use key analytics tools to track and analyse the effectiveness of the campaigns and channel mix, interpreting the data to make recommendations to improve the effectiveness and impact of the campaign strategy and implementation 
· Compile regular reports of campaign performance and results and share with stakeholders across the Faculty and University
· Improve new campaigns using data and feedback from existing and previous projects
· Keep abreast of campaign developments across the University, representing the Faculty at regular campaign-related meetings and feeding into future initiatives 
· Undertake regular reviews and develop campaign schedules for Faculty marketing campaigns; liaising with Heads of Departments and academic staff where appropriate
· Provide training and support to colleagues in the Faculty in relation to the creation of campaigns and their implementation across the channel mix 
· Develop and maintain up-to-date knowledge of marketing & communications in the Higher Education environment
· Enhance professional skills by engaging with training opportunities and contributing to groups and networks (such as with other campaign specialists within the University and externally) to help share expertise and exchange best practice 


	6
	Line management and staff development

· Line management responsibility for Faculty Marketing Assistant
· Responsible for daily, weekly line management duties as well as longer term coaching, training and development 
· Responsible for objective setting and regular as well as annual performance reviews and feedback against individual and team objectives


	
This is not intended as an exhaustive list of duties or a restrictive definition of the post but rather should be read as a guide to the main priorities and typical areas of activity of the post-holder. These activities are subject to change over time as priorities and requirements evolve and as such it may be amended at any time by the line manager following discussion with the post holder.
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	Criteria: Experience/Knowledge
	Essential
	Desirable

	Significant proven experience of successful marketing campaign planning and delivery 
	
	

	Experience overseeing simultaneous campaigns and their successful delivery on time and within budget 
	
	

	Demonstrable ability to produce imaginative and effective campaigns for a wide mix of channels (e.g. website, email, social media, print, advertising) 
	
	

	Awareness and understanding of current market trends 
	
	

	Good working knowledge of standard marketing tools and databases including CRM and outbound email systems, online event delivery platforms, social media and digital platforms 
	
	

	Excellent organisational and project management skills 
	
	

	Demonstrable ability to use campaign analytics tools to evaluate and report on the effectiveness of campaign activity 
	
	

	Experience of working to pre-defined campaign standards and brand visual identity design guidelines 
	
	

	Very strong interpersonal and communication skills with the ability to influence a range of stakeholders  
	
	

	Experience of working in a small, collaborative team environment; balancing ability to work independently with embracing effective communication and team support practices to achieve shared goals.
	
	

	Experience of testing and developing best practices for campaign creation and implementation 
	P
	

	Experience of coaching/training and supervising other staff and a proven ability to develop skills, ensuring they meet their objectives 
	P 
	



	Criteria: Skills
	Essential
	Desirable

	Proven ability to communicate confidently and effectively both orally and in writing for internal and external audiences, with the ability to produce professional and persuasive copy on a range of complex topics, designed for diverse audiences
	
	

	Proven ability to work effectively across organisational boundaries
	
	

	Excellent interpersonal skills in order to communicate effectively and persuasively with a wide variety of internal and external stakeholders.  High level of tact and diplomacy
	
	

	Excellent project management skills with the ability to effectively prioritise a heavy and varied workload and keep track of a large volume of on-going projects, often to conflicting deadlines
	
	

	Excellent strategic planning, budget management, resource allocation and decision-making skills
	
	

	Highly competent and conscientious with proven personal leadership qualities including self-motivation and the ability to motivate high performance in others and to develop staff
	
	

	Ability to be adaptable and flexible, think creatively and learn new skills quickly
	
	

	Information management skills including a high level of accuracy and attention to detail and the ability to analyse and present complex data
	
	



	Criteria: Professional Qualifications
	Essential
	Desirable

	Chartered Institute of Marketing qualification or equivalent experiential learning/work experience
	
	



	Criteria: Academic Qualifications
	Essential
	Desirable

	Education to degree level or equivalent
	
	

	Postgraduate level qualification or equivalent
	
	



	Effective Behaviours*

To be most effective in this role the University has identified a set of effective behaviours.  These behaviours do not examine technical competence, rather they identify the behaviour patterns that are valued due to them being consistent with high performance across the organisation.  This table identifies how the EBF applies to this role. For a Grade 7, these attributes may have influence across the University:


	Managing self and 
personal skills:
  
	· Acts as a role model to others in both verbal and non-verbal communication
· Represents the Faculty with professionalism
· Acts with fairness and objectivity 
· Respects confidentiality and demonstrates sensitivity when dealing with team issues
· Fosters an open, transparent working environment
· Treats all members of the team with fairness and equity
· Takes responsibility for actions of self and the team
·  Develops an awareness of the wellbeing of all members of the team

	Delivering excellent service:
  
	· Interprets rules and regulations flexibly to balance customer and University needs
· Embeds a culture of continual reflection and improvement in team practices
· Implements operational plans that support the achievement of strategic goals

	Finding innovative solutions:
  
	· Remains open to and applies best practice and fresh ideas from inside and outside the University 
· Actively seeks new ideas and approaches from across the University in order to improve efficiencies and resolve issues
· Coaches and guides others in developing and implementing innovative solutions, encouraging others to take acceptable risks 

	Embracing change:
 
	· Leads by example in supporting the Faculty to break with traditional methods 
· Able to articulate the drivers for change
· Communicates upwards to influence policy formulation
· Establishes and maintains the confidence and support of staff and peers before and throughout periods of significant organisational change through excellent interpersonal skills 
· Receives and responds to constructive feedback from within the team to inform decision-making

	Using resources:

	· Shares good practice with other parts of the University
· Aware of responsibility to University and funders in using resources
· Shares resources across Faculty team to advance objectives and achieve outcomes 
· Identifies ways in which resources can be used flexibly and imaginatively for the benefit of the Faculty within agreed limits 
· Deploys resources efficiently, at the right levels, delegating appropriately

	Engaging with the big picture:
  
	· Interprets Faculty-wide issues in order to inform decision-making processes
· Maintains an understanding of the University context and applies this knowledge to the Faculty

	Developing self and others:
	· Selects individuals for training and development fairly
· Supports line managers with complaints of inappropriate behaviour or performance, following the University policies and procedures 
· Carries out team training needs analyses, identifying gaps and development opportunities
· Celebrates team successes, acknowledging the contributions of others
· Ensures that projects and incidents are evaluated and learning from mistakes and success is utilised for continual improvement
· Identifies, celebrates and encourages the strengths of individuals in the team and works on effectively addressing areas for improvement

	Working with people:
  
	· Works across organisational boundaries to develop relationships with other teams 
· Reflects the principles of the University values in dealing with people and conducting business 
· Celebrates the successes of others
· Is able to bring out the best in others
· Communicates effectively by sharing relevant information and keeping others informed

	Achieving results:
  
	· Has the confidence say ‘no’ to activities that are less important or do not fit with Faculty priorities 
· Gains buy-in from others without direct authority 
· Knowledgeable about key stakeholders and how they may influence the work of the team
· Critically evaluates the success of projects to identify and disseminate lessons that can be learned 
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